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Regional Impact Assessment System
Online Tool Manual

What is the objective?

The Regional Impact Assessment System (RIAS): is a planning tool that outlines the Gozo Regional 
Development Authority’s (GRDA) requirements for assessing socioeconomic and environmental 
impacts of any significant Government of Malta intervention on the community of Gozo.

An online tool has been developed by the GRDA to assist potential proponent to carry out a 
preliminary self-assessment of whether a project merits further analysis with regards the RIAS. 
This document should be read in conjunction with the Non-Technical Guide, published on the 
GRDA website in August 2021 [link]. 

What is a Regional Impact Assessment?

Regional Impact Assessment (RIA) is the systematic analysis used to identify and evaluate the 
potential social, economic and environmental impacts of a proposed intervention on the lives 
and circumstances of people, their families and their communities. If such potential impacts 
are significant and adverse, the RIA study can assist the Proponent, and other parties to the 
RIA process to find ways to reduce, remove or prevent these impacts from happening. In other 
words, RIA is a tool that helps structure reflection and conduct analyses informing the design 
of interventions. It promotes informed decision-making such that interventions deliver the 
full benefits at minimum cost.

What are the objectives of an RIA?

When applied to study an intervention with a potentially significant impact on the community of 
Gozo, the RIAS has the objective of ensuring that:

• Gozo’s specific characteristics and needs are factored in any proposed intervention 
submitted to Cabinet;

• The impacts of the proposed intervention are assessed within the context of Gozo’s 
regional development strategy; and

• Gozo is incorporated within the implementation targets and actions of such an 
intervention (if applicable).

https://grda.mt/wp-content/uploads/2022/02/GRDA_Regional-Impact-Assessment-System-revised_02.02.22.pdf
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The RIAS is based on two principles:

• Open, accountable and responsible decision-making through ongoing consultation 
with the Gozitan community and the relevant stakeholders; and

• Transparency of administration through the publication of RIAs mandated by the 
GRDA Act.

Which is the enabling legislation for an RIA?

The requirement for an RIA study arises from the Cap. 600 of the Laws of Malta, - Article 8(1)(f) 
and Schedule 2 (Regional Impact Assessment Study), the Gozo Regional Development Authority 
(GRDA) must ‘ensure that a regional impact assessment is carried out when a Government 
Ministry intends to present to Cabinet, a national strategy and/or national policy, and/or national 
action plan, which affects Gozo, in order to achieve an improved joined-up national strategy and 
policy design, planning and implementation with the regional development strategy for Gozo’. 
For this purpose the GRDA has published a Non-Technical framework for public consultation and 
subsequently a feedback statement [link] and the framework [link] as a guide.

What does the RIA consideration stage entail?

In Stage 1, the Proponent can utilise an online preliminary screening tool that will help it determine 
whether it should initiate the RIA process. If the outcome recommends initiating the process, the 
Proponent submits an initial description of the proposed intervention to GRDA at info@grda.mt. 
GRDA would then carry out an in-depth screening to determine whether an RIA study is required. 
If it is required, the Proponent and GRDA enter into a Cooperation Agreement that outlines the 
responsibilities of the involved parties throughout the RIA process. The process is discussed in 
detail below.

What determines whether the Proponent should initiate the RIA 
process?

To facilitate the process, an online tool for preliminary screening can be accessed through GRDA’s 
website.1 This helps the Proponent determine whether it needs to inform GRDA of the proposed 
intervention by answering a set of questions that may include the following:

1. Do you expect the proposed intervention to have a significant economic impact on 
Gozo, one or more economic sectors, economic actors or societal group?

1   At the time of publishing this document, the online tool is not yet available on GRDA’s website.

https://grda.mt/wp-content/uploads/2021/11/3.-Consultatio-Feedback-Statement-2.pdf
https://grda.mt/wp-content/uploads/2022/02/GRDA_Regional-Impact-Assessment-System-revised_02.02.22.pdf
mailto:info%40grda.mt.?subject=


Page 5

2. Do you expect the proposed intervention to have significant social impact on one or 
more societal groups or geographical area?

3. Do you expect the proposed intervention to have significant environmental impact 
on one or more geographical areas?

4. Do you expect the proposed intervention to have significant impacts other than those 
falling under the categories above?

5. Was an RIAS of the proposed intervention carried out over the course of last 24 
months?

6. If your answer to question 5 is ‘Yes’, did circumstances or aspects of the intervention 
change in such away that it influences the impacts of the intervention?

7. Were the key issues and implications of the proposed intervention identified through 
a broad stakeholder consultation process?

8. Did the consultation process indicate concerns from stakeholders of significant 
economic, social and environmental impact of the intervention?

9. Are there alternatives to achieve the objectives other than the proposed intervention 
(including the alternative of NOT intervening)?

10. Would an RIA study provide information that could improve the decision-making 
process and the specifications of the intervention?

Further details on the questions can be found in Appendix C.

By providing ‘yes’ or ‘no’ answers to each of  these questions, the preliminary screening tool informs 
the Proponent whether it should inform GRDA about the proposed intervention or otherwise.

If the preliminary screening indicates that an RIA study is not required, then the Proponent does 
not need to take any further action. On the other hand, if the preliminary screening indicates 
that an RIA study is required, the Proponent should proceed to inform GRDA about the proposed 
intervention. If it is clear at the outset that the intervention will have a significant regional impact, 
the Proponent may skip the preliminary screening and initiate the RIA process. 

The process should be initiated in the very early stages of the development of the proposed 
intervention to ensure adherence to the ‘one-proposal, one-assessment’ principle and to avoid 
significant late adjustments to the proposed intervention to accommodate Gozo.
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Appendix A - Terminology

Cooperation Agreement An action plan agreed between GRDA and the Proponent if the 
screening process determines that an RIA study is required.

GRDA Gozo Regional Development Authority

Impact Statement A document prepared by the Proponent outlining the economic, 
social and environmental impacts of the proposed intervention.

Impact Assessment A document prepared by GRDA outlining the economic, social 
and environmental impacts of the proposed intervention 
following consultation with community members and relevant 
stakeholders.

Intervention Any development or changes to any of the following: a national 
strategy; a national policy; a national action plan; regulatory and 
legislative provision; and major new project or services.

Outcome Statement A statement incorporating the conclusions of the RIA study, a 
summary of the stakeholders’ feedback, and the recommendations 
to the Proponent.

Proponent The ministry, department, authority, agency or any other form of 
government entity proposing the intervention.

RIA study The Impact Statement and the Impact Assessment.

RIAS A four-stage regional impact assessment system: consider-
assess-adjust-monitor.

Screening Process The process which determines whether an RIA study is required.
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Appendix B - RIA Online Tool Manual 

Logging into the RIA System

Login Screen:

Clicking on Sign in will redirect to the Corp login screen from where the user can then get access 
to the system.

Figure 1: RIA Online System Login Screen.
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User Interface

The Front-End of the system is intended to be used for the submission of new initiatives and to 
view information about the initiatives that have been submitted (see Figure 2).

The user can search through the submitted initiatives using the Filter by status facility as shown 
in Figure 3. This will display only the submitted initiatives with the filtered status.

Applications that have a Draft status refer to initiatives that are possibly incomplete and/or have 
not yet been submitted.

Figure 2: View of Submitted Initiatives. 

Figure 3: Filter Initiatives by Status.
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View Submitted Applications

By selecting any one of the rows in the Submitted Initiatives’ Table will bring up the information 
that have been submitted by the user for the selected initiative.

 

The information includes the supplied title and description of the initiative, as well as the selected 
answers for the provided list of questions, as can be seen in the example in Figure 5.

The provided information cannot be edited. The user can, however, make a copy of the selected application 
by clicking on the Make a Copy button. The created copy can be edited, saved as draft and/or submitted.

Figure 4: Title and description of the Submitted Initiative.

Figure 5: Information that the user has provided for the Initiative. 
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Submit a New Application

To submit a new application the user needs to click on the 

This will display the New Initiative form, which includes a title and description for the initiative as 
well as a list of questions (see Figure 6) that will need to be answered by selecting Yes or No from 
the drop-down field beneath the question.

Figure 6: New Initiative Information. 
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Figure 7: Selectable Yes/No answers for each question. 

The user can decide whether to save the application as a Draft and complete/modify at a later 
stage, or to submit it, with no further changes (Figure 8). Submission of the application is only 
possible if ALL the fields have been filled and ALL the questions have been answered, otherwise 
a message will be displayed indicating that some information is still required (see Figure 9).

Figure 8: Saving as Draft or Submitting a complete application. 

Figure 9: Submission with missing information. 
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Appendix C - Details on Questions

1) The answer to this question should indicate whether the proposed project have in any way a 
material economic impact on Gozo. An economic impact refers to the effect that a particular 
economic event, policy, or activity has on the economy, which may include changes in output, 
employment, income, prices, or other economic indicators. 

2) The answer to this question should indicate whether the proposed project have in any way 
a material impact on Gozo’s society. A social impact refers to the effects that a particular event, 
policy, or activity has on the society. This may include changes in people’s lives, behaviours, 
attitudes, relationships, or social structures. 

3) The answer to this question should indicate whether the proposed project have a material 
ecological impact on a particular geographic area. An ecological impact refers to the effects that 
a particular event, policy, or activity has on the environment and the natural world, which may 
include habitat destruction, water pollution, and soil erosion. 

4) The answer to this question should indicate whether there are any other factors that might 
have an influence on the island of Gozo and aren’t addressed in questions 1, 2 and 3. These other 
factors may include legal impacts, cultural impacts, and demographical impacts. 

5) The answer to this question should indicate whether any impact assessments were carried 
out over the last two years in relation to the proposed initiative. An impact assessment should 
evaluate the potential impacts of a proposed initiative on the environment, social conditions, and 
the economy. The purpose of the impact assessment is to identify, predict, and assess the likely 
effects of the proposed initiative on these different aspects, and to ensure that potential negative 
impacts are avoided, minimised, or mitigated, and that potential positive impacts are enhanced.

6) The response to this question should indicate whether any modifications have been made to 
the proposed initiative and, if so, whether such changes impact the previously conducted impact 
assessment.

7) This answer to this question should identify whether the proponent of the project has 
conducted a consultation process. The latter is a structured and collaborative approach which 
seeks input, feedback, and advice from relevant stakeholders on the implementation and possible 
implications of the proposed initiative. The goal of a consultation process is to gather different 
perspectives and expertise to inform and improve the outcome of the initiative. The stakeholders 
involved in the consultation proves should include individuals or groups that have an interest or 
concern in a particular project. These can include government bodies, NGOs, business owners 
and community members. 

8) The answer to this question should identify whether any concerns were pointed out by the 
stakeholders during the consultation process. These concerns may range from issues with 
implementation of the initiative to other matters relating to social well-being, economic activity, 
and environmental impacts.
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9) The answer to this question should outline any viable options to the suggested proposed 
initiative, encompassing alternative implementation methods, as well as a scenario in which the 
proposed initiative is not executed.

10) The answer to this question should specify whether conducting an RIA could yield additional 
insights that could enhance the initiative’s decision-making process and specifications.
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